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SECRET 

I September 196? 


FOR. THE DIRECTOR. 

SUBJECT: Rural Population Control 

REFER F.NC Ei SEA Analysis Report, August If 6? 


*„ t Hersto ars copies of the pertinont pt g « { v >. >6) of the 

»*ni *!*?**’ aad **•*' ^co^suutylug back-up table. and 

f * . ™ 1 the m * tcriAi Mr - mentioned with such interest earlier 

in th* weak. As you can see from ekimnUag the report, his interest was 
obviously whetted by the report's thesis that the GVN’s population control 

lisM* ;: Sti r e th0% ’ ( lnCre * #ia * government control of population residing 

ih, 'Zrtlo’Xiiu?™''™’ " *•*' ■ ‘ •; 

z. This analysis of rural population control progress represents an 
attempt bv the Office of the Assistant Secretary of Defense. Syeten s Analysis, 
to derive meaningful trends from the constantly fluctuating statistics on poU- 
** UoB COa / r ® L *• are ^ tfe « August 1967 report's conclusions. however 

• 4 -f ** f *f l *** d f U ba * c u8 * d i0 * analysis and the analytical techniques * 
applied to the problem require considerable refinement before they reach aa 
acceptable level of accuracy or reliability. 

* > * used in the OA2»D analysis does not originals from the 

Hamlet Evaluation System (HCS), formerly known as the "Allen Grid, " but front, 
a C H source. The HES data base Is not yet firm enough to support detailed 
conclusions and, in any ease, does not yet extend far enough back into the past 
to permit analysis of movement or progress over time. Nevertheless, the HES 
system ha, already turned up and pinpointed enough inaccuracies and anomalies 
in the CVN s present system, of reporting population control to warrant the 
exercise of considerable caution in drawing firm conclusions from; treads extrap- 
olated from CVN statistics. p 


» The si* autonomous cities are Saigon, Vuag Tan. Dalat. Cam Raah. Hue and 
eaaang. 
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4, You will note that the OA50 are backed up by computerised 

graphic presentations. We feel that the** graphic* are based on a are « of 
shaky mathematical operation* that «ljalfic*aUy reduce the utility of thie 
technique a* an analytic tool. A major problem lie* t» the way GVN population 
cc^rel ca tegories are weighted to determine an absolute warn of GVN- 
aUgaed residsnte. The percentages used iu thl* weighting process are completely 
arbitrary and though they produce lade* figure* that may har# some value I* 
deriving tread# over time* they are suite misleading when presented a* a static 
picture of the situation at any given mssanat. Furthermore, the OA5© method 
oi’ relating graphic area* to population densities produce* even wilder distortion. 
Thu*, for ****** pie, because of the ¥ eight arbitrarily assigned to what i* claimed 
to fee the CSYN- alighted population of Tay Niafc province, War 2 one C -- * major 
Cor. rnuaiat ha*e area »• I* shown a* aln*ost entirely controlled by the GVN. 

f. Effort* to in prove the quality of cor. p*it«r-as*i#t*d. graphic analyst* 
are underway vithla OAS© and also within Harvard University, where the concept 
was dove loped. The aggregations necessary for the analytical procedure, how- 
ever* has led this office to question tea utility of the O A3© -Harvard method, at 
least In sofa r as Agency responsibilities are concerned. Currently, tel* office 
ia collaborating with CASD, ©1A, and the Weapon* System Evaluation Orouy, 
in an effort to develop more accurate and thorough analytical system# based on 
an Integration ol RES data with the environmental and operational factor* that 
determine pacification progress, w ithln the next four to si* *e«M »* hop# to 
have a now method, largely teased on RES, which will produce reasonably 
reliable control figures valid both as static presentation* and as way* of deriving 
genuine trends projected over tin *. 


George A. Carver, Jr. 

Special Assistant for Vietnamese Affair* 
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The Director 


1 Sept. 1967 


G*orge A. Carver, Jr. 


q _ Attached is an informal comment on the 
SEA Analysis report that ha. Mr. Ro.tow so 
excited This was prepared yesterday for 
your information. An expanded version, 
coordinated with oar DDl coUe agues, will be 
***** ** Ro.tow this afternoon. 


George A. Carver, Jr. 

Special Assistant for Vietnamese Affairs 


Attachment 


l - Pacificatkm Measurement 
I - WH Special Projects 
1 ~ VAS Chrono 
1 - GAC Chrono 
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